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Episode Care Improvement Program (ECIP) Webinar Series



All webinars are recorded and available for download at:

https://hscrc.maryland.gov/Pages/CareRedesign.aspx
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Webinar Recordings

Webinar slides, documentation and 

hospital-specific materials are available 

for download via the CRS Portal ECIP 

Card.

https://hscrc.maryland.gov/Pages/CareRedesign.aspx
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• Timeline & Deadlines Reminder

• Q & A + Open Discussion

Agenda



• October 31st - Hospital submits implementation protocol and 

supplemental workbook to CRISP for review

• November 13th - First ECIP User Group meeting (TBD)

• November 30th - HSCRC submits implementation protocols to CMS

• Early December - Hospital submits signed Participation Agreement for 

CY2019

• December 14th - Hospital submits certified care partners for Q1 2019

• December 30th - CMS accepts or rejects implementation protocols

• January 1st – ECIP launches
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Implementation Timeline & Upcoming Deadlines



Questions & Open Discussion

Reminder: Implementation protocols + supplemental workbooks due 
Wednesday, October 31 by COB.
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Q: When completing the Supplemental Workbook – if a hospital is 
not planning on distributing incentives, is the ‘Tracking and 
Measurement’ column of the Care Redesign Intervention 
description still required?

A: Yes – even though no Condition of Payment needs be specified, 
applicants still need to describe how the intend to track and 
measure care redesign interventions as part of the implementation 
protocol.
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Completing the Supplemental Workbook


